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SECRET

53\'1:.’1 CF HOME PREPAREDNESS IN THE LIOHT OF THE CUBA

THE CHAIRMAN soid thot, in the light of the Cubs crisis
in the previous month, the Prime Minister hod asked for sn
assurance that Government War Book planning was sufficiently
flexible to enable us to x-asgond‘. quickly ond appropristely both
to & threat of wor not immedintely involving the United XKingdom
or RATC, ond to o sudden emergency in which we might have not
more thon two or threc days' worning of the outbreak of war,
In considering these questions, the Committce would wish to take
into sccount the lessons learncéd in Exercise FEZLSTEAD, o pre=-
liminery report on which (ii.D.C,(62) 12) was before them, ond
certain propossls put forward by tho Home Office (H.D.C.(62) 13).

The following were the main points mode in discussion =

Phasing of Government Wor Book MHeasures

(8) It would be useful to identify Government Wor Book measures
which could be cffcetive within two to three days and to nssess
the edditional cost in peace-time of having these "two doy"
measures ready, It might then be possible to phase nction in
the Precoutionary Stage in such s way as to ensure that a

lenst o minimum of essentisl sction could be completed quickly,
This would not, however, affect the need in a Precautionary
Stage to put in hand simultsncously other measurcs which would
take longer to complate,

(b) It would be useful vo identify messures which could,

if required, be ordered before the formel institution of the
Precoutionary Staoge, distinguishing between those which were
unlikely to atiract attention ond those which were bound to
become public knowledge. It should not be forgotten, however,
that the purposes of inatituting the Precautionary B&age (a
decision which would not be mode public) were to ensure thet
depsrtments were orgonised snd recady to cerry out whotever
Government Wor Book meoasures might be ordered, ond thot collee-
tive official ndvice on the sclection of such measures wes
ovailable to Ministers, through the Transition to War Committee.
It was srgusble that in o crisis celling for the ordering of any
Covernment Wor Book measures, the institution of the .
Precautionory Stage for these purposes would be a logicsl first

step,




